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Agenda 
 

Morning: 
 

 Introductions and expectations 
 Setting the scene – what are we talking about and why is it important? 
 Instruction session – what systems thinking is telling us about leadership, 

where it happens and how it happens within an organization 
 Action session: tools for alignment – how do we acknowledge the strength of 

diversity, while making sure we’re on the same page? 
 Using simple tools learn how to do a month’s worth of research in an hour. 

 
Afternoon: 

 
 Instruction session – how to add value to processes like planning and 

evaluation. 
 Action session: collaborative planning – how do we get a ton of input into our 

strategic direction without being overwhelmed? 
 Action session: participant led session – participants will design and lead a 

session co-designed on the day. 
 Insights, thoughts, reading lists, and take-aways. 

 
 
Workshop ethos 
Leadership is changing.  Researchers are questioning the appropriateness of keeping 
decision making, planning and strategic thinking locked inside the top rung of the 
organizational ladder.  Communities and service users, as well as new employees, are 
expecting people in a position of leadership to have a range of non-traditional skills.  
However, collaboration can take time and is unpredictable.  Where some see opportunity, 
others see risk.  The good news is that there are a variety of simple to use tools to help 
demonstrate new leadership skills, as well as satisfy the demand for collaboration. 
 
The workshop therefore answers three key questions asked by many leaders: 
 

1. How can I increase ‘buy-in’ for potentially difficult decisions or strategic 
directions? 

2. How can I efficiently and effectively satisfy the need to be more collaborative, 
especially given time and budget constraints? 

3. How can I get more brain-power involved so that my final decisions are based on 
good information, not just my gut? 

 



This workshop is designed for leaders at all levels; for those aspiring to leadership 
positions to those leaders already formally established. Special emphasis will be put on 
trying out the tools in a safe and enjoyable environment, then discussing pros and cons of 
each idea so that participants can decide for themselves how to use these new concepts. 
 
This will be an action focused workshop, with an emphasis on dialogue, trying out tools 
and processes, and critiquing how they could be used in your organization.  Participants 
should leave with more tools in their toolkit.  In other words, don’t come expecting a day 
long power point presentation.  You will be an active participant in your own learning. 
 
Workshop basis 
The basis of this workshop is both cutting edge research and hands-on practical 
experience. Both Lee and Carla share a balance of knowledge of current research and 
experience in the nonprofit workplace. Carla brings almost three decades of hands-on 
nonprofit organizational experience and a recent “applied” doctorate that, in part, 
examined leadership in the success of nonprofit organizations. Lee brings his extensive 
experience working with nonprofit organizations and his years of teaching at Royal 
Roads University. The workshop benefits from this “knowledge to practice” emphasis in 
their work. 
 
What you will learn 
This leadership workshop will help you understand the shifting demands placed on you 
and your team. It will help you identify ways to be more effective in driving change — 
and to start to build new, needed competencies. 
 
For this workshop we use simple engagement techniques that can work both inside and 
outside your organization.  They are designed to: 
  

 Engage ALL participants, and draw out the introvert in equal measure as the 
extrovert  

 Give everyone an equal voice. In other words, to level any power imbalances from 
highest level of influence such as the CEO to those with typically the least influence 
in decision-making.  

 Help develop deep listening skills and empathy for other participant’s 
points/opinions  

 Showcase the power of emergence and collaborative planning  
 Shift organizational culture to more openness in decision-making  

 
After each of the engagement techniques are used we will discuss why they were used, 
what types of scenarios they might best be implemented, and how participants can use 
them in their every day lives, whether coaching, parenting, or in their work-life within 
organizations.  
 

 
 


